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I. 2004-2005 Summary

During the 2004-2005 academic year, the Office of Athletic Academic Support (hereafter referred to as the Office) moved into the new Moore Athletic Center facility, which houses the new academic support suite.  The Academic Support Suite now includes a 32-station, state-of-the-art computer lab, 10 private tutorial rooms, staff offices, a conference room, and the shared use of 2 large classrooms.  Since moving into the facility, the use of Office services has increased, as evidenced through an increase in office traffic and tutorial sessions.  

The Office offers services in several areas: advising, pre-enrollment, progress to degree, program development, and educational services.  Each has improved over the last year. 

Advising


In the Advising component, the Office trained the advisors throughout the year, giving them information on new department requirements, any policy changes (ex: major code changes), and department deadlines to apply to majors.  In addition, the Office ensures the counselors stay on track with advising and registration throughout the year, so the student athletes can take advantage of their priority registration windows.  One major accomplishment in this area during the year was that the counselors can now print unofficial transcripts and SASS reports from their desks to a network printer in the conference room.  This helps tremendously in the advising process.  With nearly 500 active student athletes and 40 inactive student athletes, the athletic academic advisors work with approximately 90 student athletes each.  



.    


Pre-Enrollment Services



In the Pre-Enrollment Services component, for the first time, the Office conducted a summer-bridge program for 19 incoming student athletes during the week prior to the summer “C” term in 2005.  This program included academic elements of mock lectures, time management workshops, note-taking workshops, and Math and English placement test preparation.  In addition, it included team building elements including a ropes course, goal setting, and other social activities.  Some social activities were held in conjunction with the Division of Undergraduate Studies CARE program.  The program was successful in that it helped the Office identify student athletes with learning issues at an early stage and the Office was able to proceed to getting them tested.  In addition, it gave those student athletes time to adjust to the rigors of college work when there were no commitments to their sport.  As a result, most of the student athletes passed all of the credits they took, giving them a head-start to their college careers.

Progress to Degree   


In the Progress to Degree area, the Office conducted an eligibility workshop during the year to review the new versus old NCAA eligibility rules.  This workshop was conducted to ensure academic staff were aware which student athletes fell under which rules and how to apply the rules correctly.  This workshop was critical due to the fact that the Office has counselors on staff who have fewer than 2 years of advising experience, as well as the fact that the NCAA has implemented new rules.

Educational Services  


In the Educational Services component, the Office was able to find a Psychologist outside of the University to conduct psycho-educational testing, in addition to the on-campus examiners currently being used.  The Office began using both the Adult Learning Evaluation Center (ALEC) and Dr. Casey Schmidt to conduct testing for learning disabilities in order to expedite the testing process and get appropriate accommodations for student athletes diagnosed with learning disabilities.  The Office has been able to establish a good working relationship with ALEC, Dr. Casey Schmidt, and the Student Disability Resource Center (SDRC) in an effort to better serve student athletes with disabilities.  This has resulted in more student athletes being tested (18 during the 2004-2005 year), obtaining test results quicker, getting appropriate paperwork together for waivers (CLAST, Foreign Language, etc.), and the student athletes getting accommodations in a more timely fashion.  With 43 student athletes with documented learning disabilities, the Learning Specialist works with all of these student athletes and employs graduate assistants to help with these most at-risk students.  During the 2004-2005 academic year, 
350 student athletes were tutored.  This was an increase from the previous year, when approximately 280 student athletes were tutored. 

Program Development



The Office’s services depend critically upon a dedicated, trained staff.  During the year, the Office received an additional A&P line in order to hire a second learning specialist.  The Office conducted two national searches and interviewed eight people for this position. The position was filled, but has subsequently become open once again.



Professional development of the staff has been ongoing.  In the Fall 2004, four staff members (Mark Meleney, Amy Lord, Dr. Brenda Monk, and Jason Fountain) attended the National Association of Academic Advisors for Athletics (N4A) Regional Conference in Louisville, KY.  In February 2005, D’Wayne Robinson attended the National Consortium for Academics and Sports (NCAS) in Orlando, Florida and in June 2005, six academic support staff members attended the N4A National Convention in Raleigh, NC.  Those staff members included: Mark Meleney, Amy Lord, Jason Fountain, Hillard Goldsmith, Aaron Vause, and Kylie Amato.



Ultimately, the value of the Office is demonstrated in the performance of the student athletes.  Academically, FSU student athletes performed well during the 2004-2005 academic year.  Out of 460 student athletes, 41 student athletes had below a 2.0 GPA after the Fall 2004 semester and a total of 51 student athletes had below a 2.0 GPA after the Spring 2005 semester.  On the high side, 169 student athletes (or 37% of the student athlete population) earned a 3.0 GPA for the academic year and were named to the 2005 ACC Honor Roll.  The Spring Semester average team GPA was 2.81.  Three student athletes were named District Academic All-Americans, three student athletes were named National Academic All-Americans, and student athletes earned a total of $15,000 in postgraduate scholarships during the 2004-2005 academic year.  In addition, the Office was recognized by the National Consortium for Academics and Sports as having an “Outstanding Degree Completion Program”.

Academic Committee Review

The Academic Committee of the Athletic Board will be reviewing the following three areas of the Academic Support Program in a 3-year cycle:  Advising, Educational Services, and Program and Staff Development.  This year, it is reviewing the Program & Staff Development area.

II.  Program & Staff Development in 2004-2005

During the 2004-2005 Academic Year, the program and staff development activities of the Office involved three central concerns: staffing, programming, and continuing education.  Each is reviewed briefly below along with their impact on student performance, staff retention and training.

A. Staffing for AY 2004-05

	Staff Member
	Work Load
	Administrative Role

	Director
	9 F/T staff, 60 P/T staff, 450 students
	Program Development

	Associate Director
	8 F/T staff, 90 students
	Advising

	Assistant Director/Learning Specialist
	1 F/T Staff, 25 P/T Staff, 43 students
	Educational Services

	Academic Counselor
	80 Student Athletes
	None

	Academic Counselor
	80 Student Athletes
	Pre-Enrollment

	Academic Counselor
	90 Student Athletes
	Progress to Degree

	Academic Counselor
	100 Student Athletes
	None

	Academic Counselor
	80 Student Athletes
	None

	Office Manager
	5 P/T staff
	Personnel Paperwork

	Academic Tutors (60)
	350 student athletes
	None

	Graduate Assistants (4)
	43 student athletes
	None


1. Learning Specialist

With an increase in the numbers of at-risk student athletes and student athletes diagnosed with learning disabilities, the Learning Specialist currently on staff was not able to meet the demands.  The Office currently has 43 student athletes with documented learning disabilities in the program.  An additional A&P position for a second Learning Specialist was created in AY ’04-05 to assist in the Educational Services component of the program and work directly with a number of student athletes.  This position was recruited for and filled in July 2005.  For administrative reasons, the Office did not renew the employee in December 2005.  

2. 6th Counselor

With nearly 500 student athletes, the Office continued to fund a 6th counselor out of the OPS budget.  This counselor works with approximately 90 student athletes, which lessens the student load for the remaining 5 counselors.  With the increases in NCAA eligibility standards, it is critical that the academic counselors be extremely vigilant of each student athlete’s academic record.  There is no room for mistakes, therefore making it imperative to have a reasonable student athlete to counselor ratio.  

B.  Main Programming Budget Items for AY ’04-05

	Line Item
	Expenses Included
	2004-05 Budget

	OPS Budget
	Tutors, Receptionist, Computer Lab Supervisor, Class Checker, Summer Bridge Program
	$238,500

	Supplies
	Educational Services Supplies
	$1,000

	Testing
	Learning Disability Testing
	$14,000

	Travel
	Travel to National, Regional Conferences & Conventions
	$15,500

	Memberships
	Staff Development
	$2,500

	Registration Fees
	Conference Registration Fees
	$2,000


During the 2004-2005 Academic Year, several issues arose that required immediate redress, resulting in unexpected impacts on the Office’s budget.  These include:

1.
Full-time receptionist

Since moving into the new facility in July 2004, the Office has funded a full-time 
receptionist out of the OPS budget.  This person serves several functions in the 
office.  In addition to being the first person to greet the public and welcome them 
to the facility, they direct traffic in the office by steering tutors and student 
athletes to their assigned area.  This cost the OPS budget approximately 
$15,500 extra.

2. 
Computer Lab Supervisor


Since moving into the new facility in July 2004, the Office has funded a full-time computer lab supervisor for the 32-station computer lab.  This person is responsible for monitoring traffic coming in and out of the computer lab, maintaining order in the lab during peak hours, assisting students with computer questions, and submitting work tickets to the computer tech when a computer is broken.  This cost the OPS budget approximately $16,000 extra.

3.
Class Checkers

The Office has increased the class checking staff from 2 in 2003 to 6 in the last 2 
academic years.  This came as a direct result of the new Athletic Board Class 
Attendance Policy which went into effect in 2005.  In order to hold the student 
athletes more accountable for class attendance, the Office felt it was necessary to 
employ class checkers to monitor and report class attendance on those student 
athletes deemed most at-risk in the program.  This cost the OPS Budget 
approximately $14,000.

4.
Summer Bridge Program

When the NCAA changed their rules allowing institutions to bring in their freshmen the summer prior to their initial fall term of enrollment, this gave us an opportunity to create a transition program for incoming student athletes who may be at-risk.  The week prior to Summer “C” session, the Office held an intensive, week-long orientation for the incoming freshmen.  During the 6-week summer session that followed, the office employed educational assistants and tutors who worked one-on-one with these student athletes in the areas of organization, study skills, and subject matter.  This cost the OPS Budget approximately $12,000. 

5. Learning Specialist Position

The National search for this position resulted in a delay which required the Office  to spend OPS monies to fund tutors and educational assistants to supplement the Educational Services for student athletes with disabilities which was not budgeted.  This caused additional pressure on the OPS budget during the 2004-2005 fiscal year.

C.  Continuing Education

AY 2004 – 2005 Program Development Workshops & Conferences Attended

There were a series of workshops, seminars, and training sessions that provided on-going continuing education for the staff in 2004-2005.  The most significant in the last Academic Year include:

	Level
	Workshops / Staff Development Program
	# Staff Attended

	University
	CIA Meetings (3)
	4

	University
	Mapping Overview
	2

	University
	Liberal Studies Review
	6

	University
	Academic Advising Workshop
	7

	University
	NCAA Eligibility Workshop
	8

	University
	NCAA Rules Education Workshop 
	10

	National
	N4A Regional Convention
	4

	National
	N4A National Convention
	6

	National 
	NCAS National Convention
	1

	National
	NCAA Regional Compliance Seminar
	0


1. NCAA Compliance Seminar


Due to the timing of the NCAA Compliance Seminars in 2005, no one from the Athletic Academic Support Staff was able to attend.  The Seminar is an important source of on-going staff development, since it provides both significant information and the opportunity to share common experiences.  There is little adverse in missing one meeting however, since there is substantial continuity in the presentations of the annual seminar and the information provided can be obtained through other means. 

2. NCAA Compliance Test


All Athletic Academic Support Staff members took the compliance exam in May 2005.  The Dept. Avg. was 79%.  Four of the six counselors missed 3 or fewer questions, while the remaining two counselors missed 6 and 7.  Although it was determined through a review with the Athletic Compliance Office that some of the questions were poorly worded, counselors in the Office felt the test helped identify program needs in Continuing Education.  The Office has assigned an oversight person to work directly with the two counselors during critical times of the semesters to review their advising records and eligibility numbers.  In addition, when these two counselors sit with the athletics liaison in the registrar’s office to audit schedules and eligibility numbers, another academic support staff member is always present to ensure another pair of eyes has reviewed them.

3. Staff Workshops

In an effort to continue to educate all staff members, the Office held two workshops throughout the year.  One workshop focused on eligibility, where the Office looked through different student athletes’ transcripts and discussed eligibility scenarios and questions.  Another workshop focused on advising, where counselors in the Office discussed advising strategies and Liberal Studies curricula.  These workshops 
were attended 
by all athletic academic support staff members and lasted 1 ½ hours each.

4. Council of Informed Advisors (CIA)



Four of the Athletic Academic Support Staff members attended the CIA 



meetings during the Fall 2004 and Spring 2005 semesters.  Afterwards, 



discussions among the entire staff took place regarding the content of the CIA 


meetings and relevant applications to the student athlete population.  

5. 
Campus Training
As indicated in the Table above, the Office staff participated in more than a dozen training events designed to ensure counselors and administrative staff understood and could implement University policies and procedures. 

D. Measurement of Impact

Office development activities have had a demonstrable impact on both the success of the universities student athletes and the performance of the Athletic Academic Support Program.  The impacts include: 


1.
Impact



The average cumulative GPA after the Fall 2005 semester of student athletes on 


scholarship who matriculated in 2004 was 2.72, compared to the general student 


body of 3.06.  The average cumulative GPA after Fall 2005 of student athletes on 


scholarship who matriculated in 2004 who were admissions exceptions, was 


2.500.  This is indicative that the services provided to the at-risk population of 


student athletes are effective.



	Sport
	Graduation Success Rate
	Academic Progress Rate

	Baseball
	68
	931

	M. Basketball
	56
	961

	M. Cross Country
	80 (combined w/track)
	977

	Football
	52
	959

	M. Golf
	89
	1000

	M. Swimming
	93
	974

	M. Tennis
	100
	984

	M. Track (indoor)
	n/a
	949

	M. Track (outdoor)
	n/a
	946

	W. Basketball
	93
	982

	W. Cross Country
	89 (combined w/track)
	925

	W. Golf
	100
	970

	Soccer
	88
	983

	Softball
	95
	1000

	W. Swimming
	95
	966

	W. Tennis
	100
	970

	W. Track (indoor)
	n/a
	949

	W. Track (outdoor)
	n/a
	949

	Volleyball
	82
	990


2.  
Staff Retention

The Office has been able to retain it highly training and successful staff. Apart from the 2nd learning specialist position, the academic support program has been able to maintain a consistent A&P staff since March 2004.  The newest counselor on staff now has 2 years of academic advising experience.   

3. Staff Training

In order for academic counselors to be effective, they must be knowledgeable in NCAA rules and regulations, University rules and curriculum, and be able to communicate effectively with everyone from faculty to student athletes to parents and coaches.  In order to ensure proper training in these areas takes place, academic counselors should keep current using the following techniques:

· Seeking out information on their own

· Attending regional and national conferences

· Attending campus CIA meetings

· Communicating with colleagues on campus

As indicated earlier, staff participated in nearly 50 formal training events during the 2004-2005 Academic Year.  This averages more than 6 events per FTE staff.  The metric does not include the many informal education activities.

III. Plans for Improvement

During the next year (AY 2006-07), the Office plans to make the following program changes to improve the services the Office is able to provide to student athletes and redress issues identified earlier:
A. Staffing


1.
Learning Specialist

Since going through several National Searches for a qualified learning specialist, the Office has determined that one of the best candidates is in-house.  Jason Fountain, one of the football academic advisors, has applied for and accepted the Learning Specialist position.  He is currently transitioning into this position and assisting with the coordination and implementation of the Educational Services component of the program.  His background includes seven years of teaching at the middle school level and his career interest and passion comes from educating young students

2. 
5th Counselor

The Office is currently advertising an A&P position for an Academic Counselor.  There is an internal candidate for this position who has a Master’s Degree and has worked in the Office of Athletic Academic Support since August 2002.  She has developed into a competent academic advisor.  After reviewing all applicants and conducting interviews, supervisors in the Office plan to interview and hire this position in April 2006.  

3.
6th Counselor
A proposal to get a 6th counselor position funded is being submitted to the Athletic Board for approval for the 2006-2007 fiscal year.  The Office plans to do a national search for this position and anticipates hiring someone who could come in and work with at-risk student athletes.

4.
Advising Re-Organization

In an effort to improve staffing ratios and better balance the staff’s Advising and Administrative roles, the Office plans to change the allocation of  some sports to counselors.  Tentatively, the Softball and Men’s and Women’s Tennis teams will be reassigned to the 5th Counselor.  Upon the hiring of the 6th Counselor, supervisors in the Office would re-allocate the remainder of the sports as needed.

A. Budget Impacts

1. OPS Budget 

Filling the 5th and 6th Counselor Positions will alleviate some strain on the OPS budget.  In addition, having the 2nd Learning Specialist on board will eliminate the need for some subject tutors and educational assistants who would typically be assigned to the student athletes the new learning specialist will now be able to work with.

B. Continuing Education

1. NCAA Compliance Seminar

In an effort to better educate the academic support staff on NCAA rules and regulations, as well as new and upcoming legislation, the Office plans to send one or two staff members to the NCAA Compliance Seminar each year.  When they return, the staff members who went will then do a comprehensive review for the rest of the academic support staff members.

2.
National Association of Academic Advisors for Athletics (N4A)
The Office will continue to support staff attendance at either the Regional or National conferences of the N4A.  These conferences prove valuable by stimulating new ideas and offer new ways to deal with student athlete issues.  These conferences have given the staff an opportunity to give presentations at the National level as well.

3. 
NCAA Leadership Institute
In 2006, the Office will nominate Amy Lord to participate in the NCAA Leadership Institute for Ethnic Minority Females.  Only twenty-five females are chosen annually to participate in this institute and 2006 will be just the second year the NCAA has sponsored the Women’s Institute. Previously, Kevin White (former Associate Director of Athletic Academic Support) and current advisor D’Wayne Robinson have attended the NCAA Institute for Ethnic Minority Males and have gained valuable knowledge and personal growth from the experience.

4. 

Staff Workshops

The Office will continue to hold staff workshops as needed on different topics such as advising, rules education, eligibility, and admissions.  The Office will continue to plan one workshop per semester, unless time permits a second.  

5.
Council of Informed Advisors (CIA)



When possible, all athletic academic advisors will be in attendance at the CIA 


meetings in order to learn information vital to advising at FSU and meet other 


campus advisors with whom they should have contact.  

6. Basic Supervisory Training



Janice Alexander, the Department Senior Secretary, will attend the Basic 



Supervisory Training series offered through the FSU Personnel Training Office.  


She is responsible for hiring, training and monitoring the OPS receptionist 



position and this class will give her the skills necessary to better manage these 


responsibilities.  

IV. Needs for AY ’06-07

Staffing:   A&P 3 Position

As discussed previously, the Office needs to get the 6th counselor position funded in the next fiscal year.  The Office will need to create a new A& P position, advertise and recruit nationally for this position.  It is anticipated that this person will work with an at-risk sport (Football or Men’s Basketball).

At an estimated salary of $42,000, this position will cost approximately $54,200 to fund, including all benefits.  

A. Budget: OPS Budget

For the 2006-2007 Fiscal year, the Office requested an OPS budget increase of $63,500.  This increase is necessary due to the nearly $100,000 in unexpected costs that were incurred during the 2004-2005 Academic Year due, in large part, to the following factors that have been explained earlier:

Full-time receptionist

$15,000

Computer Lab Supervisor
$16,000

Class Checkers

$14,000

Summer Bridge

$12,000

Increase in Tutorial Svcs.
$20,000

6th OPS Counselor →A&P
$20,000minus-




Total
 77,000


Less than half the increased cost ($47,000) in these items alone can be absorbed by the Office budget with existing funds.  In addition, the Office requests funds associated with increased testing and services for student athletes with learning disabilities as well as specialized training for staff.

Budget Request Justifications for AY ’06-07

In the AY ‘06-07 Budget Request, there were a few line items which had significant increases from the previous year.  Below are the justifications for these increases:

	Line Item Name
	Amount of Increase
	Justification

	OPS Funds
	$50,000
	Since moving into the new facility in July 2004, the Office funded a full-time receptionist (8 am – 9 pm), full-time computer lab supervisor (7 am – 9 pm), 4 GA’s, 6 Class checkers, and spent an additional $20,000 in tutorial services to student athletes.  The Office requested an additional $50,000 in the OPS budget to compensate for these necessary expenses.

	Office Supplies
	$ 1,500
	Dr. Monk has developed a “custom” planner for student athletes with learning disabilities. The Office puts together about 50 of these each semester and they require a significant amount of supplies.  In addition, the Office purchases other teaching supplies for the learning specialist such as note cards, highlighters, and other tools for her to be an effective teacher to these student athletes.



	Paper and Envelopes
	$ 1,000
	The office has 10 staff printers, 6 printers for

(Expense Budget) student athletes and a copy machine.  The Office purchases a significant amount of paper each year to fill these machines and with the increase in services the amount needed has increased commensurately.



	Travel
	$ 2,000
	The Office plans to nominate Amy Lord to
participate in the NCAA Leadership Institute for Ethnic Minority Females.  The Office has requested an additional $2,000 in this line item to cover this expense.



	Academic Testing
	$ 6,000
	The Office tested 16 student athletes for learning disabilities so far this year.  Each test costs $800.  Looking at the recent trend, the Office can expect to test between 16-20 student 
athletes annually.  In addition, Juniors and Seniors who haven’t passed the CLAST exam must take it by computer.  Each computer test costs us $30.



	Other Capital Outlay
	$ 3,000
	With new graphics on our walls, the magnetic photos of the graduates and golden torch winners will need to be changed each year.  We have requested $3,000 for this project

	Total
	$63,500
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